Laundris

Autonomous Inventory Management

2022 American Business Awards recipient for Excellence in Transforming Business.
Stevie Awards sponsored by HCL technologies.
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to Automate
in Legacy Industries

Hospitality, Healthcare, Short Term
ENIELS

Pandemic

/—/\ Recession Concerns
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https://americanlaundrynews.com/articles/premises-laundry-cost-analysis

Agnostic Software to automate,
optimize, and Textiles, Labor,
Supply Chain.
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https://globetrender.com/2022/02/10/global-hotel-sector-bounce-back-2022/
https://www.marketwatch.com/press-release/global-inventory-management-software-market-with-emerging-trends-2022-top-key-players-updates-business-growing-strategies-competitive-dynamics-industry-segmentation-and-forecast-to-2026-2022-09-27
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Target Management Companies
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Hospitality Management & Digital
Software
Provide Instant ROI*

In-House Inventory Management Tool
4,000 Rooms
8.1% (Operational Tool) 18%-22% (Linen Replacement Savings)
$1M Annual Savings - CPOR
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https://www.andersonlaundry.com/

2023 Forecast of Number of Rooms Booked
per Day of Year

Blue Line: Number of

Rooms Booked

Orange Line: Average of

. Rooms Booked

Reports Analysis Updates
This data can be
correlated to Laundry and

:| — Inventory Data being

= collected.

— D N Forecast consumption
= rate of each item and infer

T inventory needs

Engagement Productivity Guest Satisfaction

“The Laundris platform is a game ~; . . |
changer for the hospitality industry.” .

-Eugene M. GM Hyatt Branded Hotel

Prediction model: the demand of item types based on occupancy

Patented Autonomous Software Platform using Artificial Intelligence + RFID Technology

Laundris




Laundris

' LOGICéYSTEMS
%Lin enMaster

Matrix

ASSET
MANAGEMENT

PORTFOLIO
AGGREGATION

SUPPLY CHAIN
AUTOMATION

OPERATIONS
STREAMLINE WITH
Al/ML

Laundris




Software to Track Linen is Only the Beginning.

Hospitality
Healthcare

Food Operations
Cruise Lines

Nursing Homes

Military

Short-Term Rentals
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Healthcare
Short Term Rentals

Military

Don Ward Joey Dominguez Mike Rispoli Nelson Tao Dr. Cas Milner
Founder & CEO Co-Founder & Ops Product Engineering Business Development Advising CTO

Transforming enterprises

Black 5 for the next decade, today.
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https://www.linkedin.com/in/donlward/
https://www.linkedin.com/in/joey-dominguez-aaa10a2a/
https://www.linkedin.com/in/neltao/
https://www.linkedin.com/in/michael-rispoli-4a2658a3/
https://www.linkedin.com/in/cas-milner-629471/

Market
750K ﬁ 59,221 Hotels in US

2023 SaaS Based revenue

New Development (45 Days)
oon Capex projects
ooo

/

HoN $18k ARR Average
il

2024 SaaS Based Revenue 300 Room hotel

80-90% Gross Margin

3 6 M Replacing Services with SAAS

2028 SaaS Based Revenue

* Healthcare, Partner/Channel Sales, Vertical & Horizontal Scale
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SAAS Revenue with Room Counts ‘ | Cash Burn Compared to SAAS Revenue

| B Net SAAS Revenue == Total Rooms B Net SAAS Revenue == Cash Bum

$1,000,000

Q12022 Q22022 Q32022 Q4 2022 Q12023 Q22023 Q32023 Q4 2023 Q12024 Q22024 Q3 2024 Q4 2024 [ | Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Qb 2024

Milestones & Funding

* Platform Currently @ 70% Completion

$500k =6 of y and 100% C of Platform including Supply Chain

$1.5M =12 of y and 100% C ion of Platform including Supply Chain, Core Team, Break Even

$3IM =24 of R y and 100% C letion of Platform including Supply Chain, Core Team, Break Even, Market Domination, $7M in Revenue
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Don Ward

Black
Founders
Fund

Google for Startups

Former Sales Representative for:

o Microsoft Z=z5.

2022 American Business Award Recipient : Stevie Awards presented by HCL Technologies
Top 30 Black Founders in America to watch in 2021: Google

Top 21 Austin Entrepreneurs to watch in 2021: Austin Business Journal

2020 A-List Awards: Austin Chamber of Commerce

Inventory Management Patent: USPTO granted non-provisional May 2021

2021 Entrepreneur in Focus: University of North Texas G. Brint Ryan College of Business
Microsoft Marketplace, AWS, and Google Cloud
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Hub & Spoke Platform

Facility Operatlons

ﬂjﬂ Supply Chain
883 Development

u:ﬁ/

Inventory Management
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B2B Enterprise Software
that provides real time
business intelligence on
data from

Things

ROl + Automation
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Industry & Vertical

Supply Chain Hospitality Facility Additional SME'’s

Healthcare
Short Term Rentals

Military
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https://www.linkedin.com/in/david-johnston-821b414/
https://www.linkedin.com/in/delacruzassociates/
https://www.linkedin.com/in/sheldon-anderson-61124081/

Distribution & Channel

Technology Textile Distribution RFID Tag/Scanners Installations
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Our Plan

A+ Team Members
2 Sales Reps (END OF YEAR Budgeting)
Lead Engineer
1 Implementation Manager
Chief of Staff - Operations
Customer Support
Hubspot Integration
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The Boring Company CFO University of Texas Artificial Intelligence Deepwatch Sl Sl iR P e, 21
Laundris Board Member Laundris Board Member Architect Cybersecurity Precision Technology Mentor
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https://www.linkedin.com/in/jamar-w-beall-98a8ba1/
https://www.linkedin.com/in/arunprakash1/
https://www.linkedin.com/in/kamssri/
https://www.linkedin.com/in/timothychou/
https://www.linkedin.com/in/jbutler6/

Right Time, Right Infrastructure,

Panasonic Completes
Acquisition of Blue Yonder.

Industry Technology
Introduced for RFID Tagging
on Production Line

HID Global acquires InvoTech Systems to Broaden Its
Leadership in Commercial Laundry Management Solutions

HID Global acquires Technology Solutions (UK) Ltd, Adds
Ruggedized Mobile RFID Readers to its Broad
Identification Technologies Portfolio

HID Global acquires Vizinex to Expand Portfolio of High
Performance Passive RFID Tags

Walmart to use RFID TO
IMPROVE ‘Store Level’
Inventory Accuracy in

Home Goods, Consumer

Electronics.
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Sustainability

Precision
Technology

Less Water Less Gas & Pollution

Less Waste Less Electricity
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