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Thumb 
Overview
Safe rides for college students, by college 

students!



Scope 
of Work
• Revenue/Cost Model

• Per-ride vs. Subscription-based Service
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Work 
Performed

Extensive Research on Costs
Created a modifiable cost and revenue modelling tool
Derived constructs and assumptions for costing and 
planning
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Results



Fixed Costs



Variable Costs



General Operating 
Assumptions

• NWSU has 3 semesters
• Spring Semester – 16 weeks

• Fall Semester - 16 weeks

• Summer Semester 11 weeks

• Total weeks of operation = 43



Service Hour 
Assumptions

• Thumb is not available 24/7

• Thumb needs to be open when students are most likely to need safe rides

• Proposed schedule requires 44 hours of coverage needed per week

Thumb’s Hours of Operation
Thursday Friday Saturday Sunday Total Hours of 

Operation Weekly

12pm – 2am Friday 12pm-3am 
Saturday

12pm – 3am 
Sunday

10am-1am 
Monday

44



What kind of 
trips will 
Thumb users 
take? 

• Downtown Natchitoches has a 5-mile 
radius/10-mile diameter approx., so most 
trips will be around 5 miles one-way

• Per Google Maps, it seems likely that a 
Thumb Driver could drive maximum 45 
miles in one hour, consisting of 9 trips of 
5 miles each



Let’s extrapolate a bit

Hour

• 45 miles
• 9 trips

Week

• 44 X 45 = 
1980 miles

• 44 x 9 = 
396 trips 

Semester

• 1980 x 16 = 
31680 (F or 
S, 21780 
Summer)

• 396 X 16 = 
6336 (F or 
S, 4356 Sm)

Year

• 1980 x 43 = 
85140 miles

• 396 X 43 = 
17028 trips



Fully-Loaded 
Driver

• Not a real person, but a construct

• Drives 44 hours/week, 43 weeks/year

• No idle time, in constant motion

• Can provide up to 17, 028 trips per year

• Unrealistic for college student drivers
• Too many hours
• They want to party, too!



General 
Assumptions

• Owner's draw begin once breakeven 
has been achieved.

• Based on collectedd Data.

• Revenue is based on a $20 price per ride.

• Revenue is based on a $240 price per 
subscription/semester..



1 Fully-Loaded Driver = 
2 or more Real Drivers

17028 trips per year



Insights
• Break even may be achieve as early as the second year.

• Many costs are inter-related; there are domino effects 
that need to be considered

• Our research indicates Thumb is a viable business 
opportunity.



Break Even – Per Ride



Break Even - Subscription



Additional 
Recommendations

• FLDs vs Algorithm

• Student and Parent Surveys

• University Connections

• Use a Combination approach for larger revenue



What We 
Learned
• The value of Information, Data, and proper 

Research

• The value of the Business Model Canvas

• The value of the understanding Customer's needs

• The power of a well-made financial structure

• The reality of iterative strategic planning



Thank you...
We are truly grateful for this great opportunity 
to grow.


